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Agenda
• Drive Transferable Skills Assessment 

• Common Transitioner Challenges

• Career Assessment Framework

• Mini Case Studies - Report Review Tips

• Scoring

• Drive Deliverables
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The Drive Assessment

Designed to provide:

• Insight into skills the client enjoys and are 

motivated to use and develop

• Language of strengths

• Bridge for transferring skills to new options

• Suggested career options and development 

activities

• Platform of strengths for self-marketing; resumes 

and interviews

Enhanced personal clarity & confidence

© SkillScan 2023 3

A comprehensive online transferable skills 

assessment
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Drive Categories, Skill Sets and Skills

The Skill Wheel 

provides a 

comprehensive 

picture of how 

the 54 skills 

make up the 

whole. 
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Common Transitioner Issues
Context: Time, Money, Motivation & Family Constraints

Motivators Mindset Challenges

• Laid off / Industry 

downturn

• Skill misalignment

• Burnout / stress

• Seek greater meaning / 

new challenges

• Culture misfit – Boss, 

Peers, Environment

• Boredom – work has 

become routine

• Self-doubt - Is it too late?

• Overwhelm – where to start

• Extensive experience (starting 

over)

• Earning less

• Making a wrong choice

• Don’t see other options – limited 

by domain expertise

• Change in lifestyle, impact on 

the family….
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Career Assessment Framework



Enter your response in the Zoom chat

How do you evaluate a 

transitioning client’s

need for skills 

assessment? 
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Mini Case Study: Yvonne
Laid off Researcher

Background Process Outcome

- 8 years in plant research

- BS Biological Sciences

- Progressed from RA 1 to RA 

2 to Senior Research 

Associate with project 

management responsibilities

- Likes the work but 

concerned about future 

growth -  no interest in getting 

a graduate degree

- Goal: Stay in research or 

explore other job functions in 

her field. 

- Learned about her various 

roles and tasks; likes, 

dislikes, successes, 

dissatisfiers and other career 

options of interest

- Offered SkillScan Drive to 

assess her skill preferences

- In-depth review of her Drive 

results and enjoyable tasks

Homework: Conduct research 

on options in her field; clinical 

research coordination, project 

and program management

Evaluated clinical 

research coordination 

positions with her 

SkillScan results

Conducted a couple of 

informational interviews

Helped her create a 

targeted hybrid resume

Practiced interview 

questions

Landed a clinical 

research coordination 

role

© SkillScan 2023 8



10/19/2023 © 2018 SkillScan 9

Meeting Preparation

Preview the report Warm-up Questions

• What skills/strengths were 

communicated in your initial 

discussion. Are they reflected on 

the report?

• Note disconnects with what you 

know about them and ask 

questions, e.g., many low skill 

scores, only a couple of high 

scores (12’s) 

• Tell me what it was like to take the 

assessment?

• What did you learn from the 

results?

• What confirms what you already 

know?

• Any surprises?
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Yvonne’s 

Personal Skill 

Chart
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Yvonne’s  Skill 

Set Portfolio
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Yvonne’s

Career Guide

Snapshot
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Yvonne’s

Expanded Guide 

- Organization
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Yvonne’s

Skill Development 

Report
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Yvonne’s 

Hybrid – 

Page 1



Personal Skill Chart
Report Review Tips

Review Client Preferences

Focus on the top categories and 
validate for accuracy.

Category Scores:

• High – 70 – 80+

• Moderate – 50 – 60’s

• Low – under 50

Point out high skill scores (12’s and 
9’s) – ask for examples of how these 
skills were use in an enjoyable context.

Discuss:

• How do the top categories and 
highest scoring skills align or not with 
their current/recent work? 

• How does the alignment or lack of 
affect them?

• Point out any high scores in the 
bottom two categories and ask how 
they are used in work or other areas 
of their life
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Q & A
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Mini Case Study: Margo
Re-entry

Background Process Outcome

- Entering the job market after 

10 years – 2 kids in middle 

school

- BA Degree and JD 

Experience: 

10 years - HR Generalist in the 

hotel biz, Quality of Life 

Manager for a tech company & 

PT legal work

- Extensive volunteer work for 

Parent/Teacher Organization

Goal – find a part-time job that 

optimizes her skills and 

preferences

- Conducted a complete self-

assessment process; interests 

(Holland), Values, Skills and Work 

Environment

- Researched a variety of career 

options from brainstorming and 

Career Guides (SkillScan Drive)

- Jobs included events 

management, admin role in 

education, non-profit management, 

fundraising, etc.

- Selected a job target to develop a 

resume and cover letter

Developed a list of 

accomplishments 

Created a hybrid resume 

to highlight her 

transferable skills for an  

events manager position

Waited until Covid was 

over before starting a job 

search

Within a year, landed a 

part-time administrative 

job at a high school
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Margo’s  
Personal
Skill Chart 
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Margo’s 
Personal
Skill Chart
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Margo’s
Skill Set 
Portfolio
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Margo’s
Expanded 
Career 
Guide
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Margo 

Resume 

Page 1
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Margo 

Resume 

Page 2
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Scoring Key

SkillScan 

Scoring Key

Proficiency (1-3 

range)

x Importance 

(2-4 range) 

= Scores

Dominant High (3) x High (4) = 12

Support High (3) x Moderate (3) = 9

High 

Potential

Moderate (2) x High (4) = 8

Indifferent Moderate (2) X Moderate (3) = 6

Burn-out High (3) x Low (2) = 6

Low Interest Moderate (2) x Low (2) = 4

*Scores of 2’s and lower not reflected in report  
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Drive Deliverables

A detailed understanding of greatest strengths:

• Makes skills tangible - quantifies a client’s gut reaction with 
numbers, graphs and a color-coded report. May reveal skills 
client is unaware of.

• Provides descriptive language for self-understanding and 
communicating strengths in the job search. 

• Helps the client reflect and evaluate how their current job aligns 
with their skills or what needs changing.

• Provides the client with career ideas that match their Skill Sets

• Helps to identify transferable skills within a client’s work domain 
or area of expertise.

• Boosts confidence!
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Q & A

© SkillScan 2023 28



Upcoming Trainings

November Office Hours
November 8, 11:00 am PST
- Bring your questions about the new website, client challenges
   and interpreting a report.

SkillScan Online Fundamentals: Leverage SkillScan for 
College Students and Early-Career Professionals 
November 15, 11:00 am PST

Log into SkillScan.com and Sign-up at: Training & Events

© SkillScan 2023
29

Get a 10% discount on you next purchase of online assessments! 
Use coupon code GETONBOARD23 at checkout

 (expires Oct 31)
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