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Webinar
Takeaways

• Walk through mini case studies 
that illustrate how to deepen 
client self-understanding for 
identifying meaningful work. 

You will:

• Learn a career assessment 
framework that demonstrates 
the interplay of preferences to 
identify a career focus.

• Leverage these supplemental 
SkillScan tools to optimize your 
coaching process.

• Gain strategies to enhance 
career exploration and personal 
branding.
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Poll

Do you integrate career assessment 

results to identify client core preferences?

Yes / No



3/15/2023 © 2019 SkillScan 4

Career Assessment Framework



• Evolving career identity

• Limited life & work 
experiences, internships, 
volunteer, class projects, 
etc.)

• Unaware of their strengths / 
lack a skill language

• Unclear career direction or 
narrow direction 

• Aspirational – seek 
meaning and work/life 
balance

• Expectations; self & others

Transitioners

• A developed identity from 
life/work experience

• Acquired skills/expertise -
rooted in knowledge / 
experience

• Unaware of transferable 
skills

• Uncertain about the type 
of change needed

• Marketability concerns 
(age, starting over)

• Time, money and 
motivation constraints
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Common Career Challenges

Early Career
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Theory: Helps to Explain What We Observe
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Holland Theory Transferable Skills Values 

Individuals search for 

environments that 

allow them to:

• Express their 

interests, skills, 

values and attitudes

• Take on interesting 

problems and 

agreeable roles

• Work in an 

occupational area 

with similar types of 

people

Transferable skills, or 

portable skills, are: 

• Skills that can be 

applied from one job 

or industry to another 

job or industry

• Described in verbs –

the actions taken to 

perform a task/job

• Language needed to 

communicate to 

others

Values - aspects of 

work that provide 

meaning and 

fulfillment.

SkillScan organizes 

values into:

• Activity-based skills 

(Intrinsic)

• Worklife and 

Environment 

(Extrinsic)



Interests — Holland Themes

R
Realistic – have athletic or mechanical ability, prefer to work with objects, 

machines, tools, plants, or animals, or to be outdoors.

I
Investigative – like to observe, learn, investigate, analyze, evaluate, or solve 

problems.

A
Artistic/Creative – have artistic, innovating or intuitional abilities, and like to 

work in unstructured situations, using their imagination or creativity.

S
Social – like to work with people – to inform, enlighten, help, train, develop, 

or cure them, or are skilled with words.

E
Enterprising – like to work with people – influencing, persuading or 

performing or leading or managing for organizational goals or for economic 

gain.

C
Conventional – like to work with data, have clerical or numerical ability, 

carrying  things out in detail or following through on instructions.
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Mini Case Study: Elise

Laid-off Recent College Graduate

Current Situation: Young woman (age 24) laid-off after one year from 

her first professional job

Education: BA Degree in Strategic and Corporate Communication -

2021

Work Experience: Marketing advisor for large luxury real estate firm. 

Helped agents to grow their businesses.

• Prior: event coordinator (4 months with a church) and marketing 

manager (1+ year – part-time) for a catering company

Counseling Goal: Unsure of a career direction and what she wants to 

do. Knows she wants out of real estate. 



3/15/2023 © 2018 SkillScan 9

Elise

Holland 

Themes
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Elise

Personal 

Skill 

Chart
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Elise - Personal Skill Chart
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Elise

Skill Set 

Portfolio
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Elise - Career Options Snapshot
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Elise

Expanded 

Guide
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Elise 

Values - 1
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Elise

Values - 2
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Elise

Values - 3
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Key Themes

- Work with people 
using strategic and 
creative thinking to find 
solutions to problems

- Control over projects

- Results-oriented

Interests

Holland SAI (E)

- Focus on people, using her 
creative and analytical skills 
to accomplish strategic 
goals.

-Marketing, Digital Media & 
Mental Health

Skills

- Management / 
Leadership (manage 
projects)

- Relationship 
(collaborate/liaison)

- Creative/Analytical –
solving problems

Values

- Relationships – helping 
others

- Creativity – innovative 
approaches

- New Ideas/Learning –
curious, constant growth

Elise’s Assessment Themes
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Elise - Current Situation

• Researched a range of positions in digital and 

social media.

– Digital Marketing Manager – Betterup

– Social Media Manager – Nextdoor

– Field Marketing Specialist - Calm

• Analyzed the job qualifications to identify 

common requirements

• Developed a hybrid resume to emphasize her 

knowledge of social media, online marketing 

and project management



Q & A
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Re-entry Mini Case Study: Margo

Background – Mother of 12-year-old twins. Preparing to return to 

work - part-time. 

Experience – Prior to marriage, completed a BA and a Law Degree. 

• HR Generalist – 10 years - hotel & hospitality field and Quality-of-

Life Manager for a tech company. 

• Part-time work in estate planning.

Volunteer 

• Parent/Teacher Organization - President  for 2 years and 2+ 

years as VP of Communications

• Several years as a Board Member - community swim club.

Counseling goal – Clarify career options of interest and develop 

marketing materials

Assessments Used – Holland Interests Assessment, Values 

Assessment Exercise and SkillScan Drive
© 2023 SkillScan
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Margo - Interests — Holland Themes

R
Realistic – have athletic or mechanical ability, prefer to work with objects, 

machines, tools, plants, or animals, or to be outdoors.

I (2)
Investigative – like to observe, learn, investigate, analyze, evaluate, or solve 

problems.

A
Artistic/Creative – have artistic, innovating or intuitional abilities, and like to work in 

unstructured situations, using their imagination or creativity.

S (1)
Social – like to work with people – to inform, enlighten, help, train, develop, or cure 

them, or are skilled with words.

E
Enterprising – like to work with people – influencing, persuading or performing or 

leading or managing for organizational goals or for economic gain.

C (3)
Conventional – like to work with data, have clerical or numerical ability, carrying  

things out in detail or following through on instructions.
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Margo’s  
Personal
Skill Chart 
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Margo’s 
Personal
Skill 
Chart
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Margo’s
Skill Set 
Portfolio
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Margo - Values Assessment Exercise
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Margo -
Activity-

Based Values
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Margo’s Themes
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Holland SkillScan Values

Social

Likes to work with people 

– to inform, enlighten, 

help, train, develop

Relationship/ Communication

• Partnered with diverse teams of 

parents to lead educational & 

social experiences

Help Others

Provide assistance to others to meet 

goals and needs

Example: Organizing the toy and 

clothing drive at our school to 

benefit less affluent schools in the 

district

Investigative - Likes to 

observe, learn, 

investigate, analyze, 

evaluate, or solve 

problems

Analytical

• Resolved disciplinary actions 

and union grievances 

Intellectual Challenge/New Ideas & 

Learning

Example: Figuring out an estate 

plan for a new client based on their 

specific wants and needs

Conventional – Working 

with data, has clerical or 

numerical ability, 

carrying  things out in 

detail or following 

through on instructions

Management /Leadership

• Planned and executed events 

for 700 employees, 

management and union reps

Detailed/Organization/Supervision

Example: Serving as a PFC 

President, VP of Communications 

and Board Member (multiple roles) 

for the Swim Club



Margo’s
Expanded 
Career 
Guide

© 2023 SkillScan 29



Explore Options
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Career ideas generated from Margo’s Expanded Career 

Guide: 

• College Admissions Counselor - via certificate program at 

UC Berkeley

• Event Management - Alzheimer’s Association 

https://jobs.alz.org/manager-walk-to-end-Alzheimer

-s/job/13183618

• Distance Learning Coordinator - a role I never would have 

considered prior to Covid-19 but the need has suddenly 

become so obvious

• Education Administration such as School Office Manager
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https://jobs.alz.org/manager-walk-to-end-alzheimer-s/job/13183618
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Margo 

Resume 

Page 1
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Integrate Preferences  

Holland Interest Themes SkillScan Skill Categories Activity-Based Values

R - Realistic Physical/Technical 
Adventure

Competition

Physical Challenge

I - Investigative
Analytical

Creative

Intellectual Challenge

Mastery/Expertise

New Ideas/Learning

A – Artistic Creative
Artistic Expression

Creativity

Self-Expression

S - Social
Relationship

Communication

Altruism

Contributing

Help Others

E - Enterprising
Management/Leadership

Communication

Achievement

Leadership

Power and Influence

C - Conventional Management/Leadership 
Detailed

Organization

Supervision
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Q & A
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Impact of Themes

Customizable Process

• Early Career: (1 – 3 hours 
including homework)

• Transitioners: 3+ hours -
evaluate the past for future 
relevance to position and 
culture fit

o Supplement with other 
assessments (work-
environment, 
accomplishments)
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The trio of assessments helps to 

organize career preferences into core 

themes. 

• Writing about and discussing 

experiences reinforces neural 

connections – past to present

Provides core information to:

• Accelerate career research

• Build content for a resume

• Prepare networking pitch and 

interview responses

Boosts personal clarity and 

confidence!



Skills 
Assessment 
Impact
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Early Career Transitioners

• Gain foundational 

knowledge and 

vocabulary of skills and 

competencies

• Able to connect the 

transferability of skills 

used in college, 

internships and work to 

support their interests 

and goals

• Expedites career 

exploration - focus on 

potential career options 

that align with 

preferences

• Acquire criteria for 

decision-making;  

reduce indecision, 

enhance choice-making 

• Separate out areas of 

expertise they enjoy 

and want to leverage 

• Zero in on their 

strongest transferable 

skills – “want to use” 

and “stop using” to 

identify the right 

function

• Consider possible 

directions: grow in 

place, new role, new 

industry, new company

• Generate options and 

conduct research

• Enhance personal 

clarity which shores up 

confidence to act

35



Q & A
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Universe

SkillScan’s 

universe of  

skills and 

abilities

Core

Identify 

transferable 

skills; skill 

categories, 

individual skills 

and skill sets

Develop

Develop 

preferred skills

Focus

Narrow down 

career options

Market

Highlight 

preferred skills

Skills-Focused Model

“It’s important to 
know one’s greatest 

strengths and preferences 
at all stages.”

Awareness and Application of Transferable SkillsLOW HIGH
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